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What is the State of Deals?
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A $4.2 Billion Business by 2015

BlIA/Kelsey predicts growth from $873 million in 2010 to $4.2 billion in 2015
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In S Billions

Online Promotions — Poised for Growth
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Source: Borrell Associates
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Are Deals Going Away?

81% of advertisers
have not run a deal yet

New Customers
Wanted

Consumers
Love Saving

© Borrell Associates Inc. & Presslaff Interactive Revenue Coupons/Deals Survey September 2011.
Public use of these slides is allowed as long as copyright credit is included.
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Case Study:
The News Tribune

THE NEWS TRIBUNE
fi“dmsave Tacoma, WA

smart shopping starts here.

Home | Dally Deals | Local Coupons | Local Ads | Grocery Coupons | Store Circulars | Special
FindnSave > Daily Deals > $7 a Day for Airport Covered Self-Parking

N  OHNO... You're ik
@too late for this v Don’t miss another great deal!

Share this deal m Email to a friend '71
Today's Big Deal for Tacoma: Wally Park $7 a Day for

Airport Covered Self-Parking

Deal Price

$7.00

No Longer Available

Value Discount Save
$14.95 $7.95 53%

This deal ended at:
11:59 PM 1/18/2012

With 6463 SOLD

Locations

WallyPark
18613 International Blvd
Wally Park SeaTac, WA 98188
206-455-9621<br/>
Description http://www.WallyPark.com

Introduce yourself and your vehicle to a first class parking experience at a
coach price with today's deal. For $7/day you get up to 7 days of covered,
self-parking at WallyPark's Premier Garage (up to a $14.95/day value).
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Case Study:
The Gazette

here’s
‘rhea
(Jo

GARY'S FOOD
$25 For $50 Or $48 For $100 Worth Of Groceries

Gary's Food Groceries and
Products Buy $25 for $50

Gary's Food Groceries and
Products Buy for $48 for

DESCRIPTION
Have you ever seen those extreme couponing shows? You know,
the ones where someone can get an entire cart full of groceries and
actually end up with the store paying them to take the groceries

1000 sold

$100

1500 sold

home? Or they get $200 worth of groceries and only pay 49 cents!

Well, we're not that extreme, but who has the kind of time to figure all N TETRETCHIESEIN PP PP

that out? We've got a fabulous deal for you to get more than half off
your groceries, and all you have to do is click a button!

DEAL IS OVER

PURCHASE THIS DEAL.
2500 sold

59 PMTO
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Success is Yours to be Had

Key Newspaper Strengths

Promotional Power

Can Cast a Wider Net

Not 100% reliant on email
to get word out

Ability to offer high-value
promotional space to
extend reach

Audience

Able to Reach More
Valuable Customers
Higher Spend per Visit
Increased Potential for
Repeat Business
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“The price of success is hard work...”
-Vince Lombardi

street



$250,000

$200,000

$150,000

$100,000

$50,000

T

A Tale of Two Cities

Revenue Growth
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How Do They Do It?

Sales Focus

Engagement

& Analytics Deal Quality

Evolving the Audience
Model Growth
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Introduction to Group Buying
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What is Group Buying

Regular offers to buy a local product/service at
a deep discount (50-90%)

Comes with conditions & expiration date

Close cousin to the coupon industry

Also called “daily deals
“offers”

I/
4

social buying”, or

street



How Does it Usually Work?

* |Interested buyers pay upfront for the deal

* |Intermediaries (“the site”) charge merchants a
percentage fee (30% to 50%) of the total value
of the whole deal

 Sites then encourage buyers to share the deal
information and often reward sharers with
credits or incentives

street



Consumer

Win-Win-Win

Merchant

Media

Company

Bargains!

L

New customers

s

-

High redemption
rate — 80%

New transaction
revenue stream

o

Big promotional
exposure

Savings
destination

Attract new
advertisers
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The Formula is Simple
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Selling Deals
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Local Newspapers’ Strengths

 We've been helping consumers
save money for years!

* Thousands of deals & savings
flow through our newspapers
every week....

e Sunday Circulars
* Coupons & Discounts
* Print & Online Offers

* Go-to place for savings
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Why Newspapers and Deals

]
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What’s in it for Merchants?

© &

NO Guaranteed Measureable

Upfront Cost Revenue Results
New Repeat Great Local Media
Customers Word of Mouth Exposure
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Selling Deals 101

A dedicated rep can be product expert &
liaison to core team

* Must be aggressive to maintain pipeline

 Able to balance merchant wants & site
needs for a high-quality deal

* Sell TOTAL audience - not just email list size

* Use Yelp and Reader’s Polls to identify
popular businesses

* Have a key accounts strategy & lock-up top
merchants in multi-deal contract

. * Attack key categories
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Appoint Dedicated Sales Rep

Sales

aaatliilinm

Munth Munth Munth Munth Munth Munth Munth Munth Munth Munth Munth Mn:l-nth Munth Munth Munth Munth Mn:l-nth Munth

Months in GREEN are ones
with a dedicated rep

street




Best Practices: Negotiation Tactics

Get the Deal You Want
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Incentivizing Reps

/ Quick Tips \

> Deals can’t be flavor-of-the-
month product

»Incorporate deals into digital
goals

» Focus incentives on new
business & key categories

> Reward referrals

\j\/lake it worth their while /

Show me

the money!
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Embrace Synergy Between Products

Deals «é\»
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Merchant Appeal Checklist

v’ Strong Brand
Awareness

v’ Relevant Location
v’ Multiple Locations
v’ Capacity

v’ Positive Online &
Offline Presence

street



Preparing Your Merchant

. Quick Tips I | REDEMPTION

Consumer Brings In Printed Gift Card

»Go over redemption
options & merchant tools

»Make sure they prepare
their staff

»Push loyalty programs

»Push email newsletters

> Treat deal customers well

I| Mobile Redemption Page Online Redemption Page Pencil & Paper

Consumer Redeems On Their Mobile Phone

Merchant presses the “Redeem”
button on the Consumer’s phone
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Merchant Services & Tools

Merchant Center: QR Codes: Email Opt-in:
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Deal Quality
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Deal Appeal Checklist

v" Aligns With Your Audience
v’ Deal is Unique

v’ Priced Appropriately
v’ Valuable Discount
v’ Few Restrictions

v’ Bonus offers

v’ Expiration Date

v’ Deal Category

v’ Right Season

street



And the Ultimate Question...

Would you buy this yourself or
recommend it to friends/family?




Deals: Good & Bad

Restaurants Activities

Health & Beauty Travel

s O 00 OO
\ D eal sto AVOId Dental & Jewelry Fitness Photography
S Chiropractors
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Category Mix By Revenue

Travel

Based on
400+ Sites
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Top 20 Deals of 2011:
Category Mix by Revenue
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Case Study: Focusing on the Right Categories

Avg. Revenue Per Deal by Category Category Mix by Revenue
$1,950
$1,278
$1,116 $1,003
$726 $626
:I I $-
Beauty Event RecreationRestaurant Retail Services  Travel

()
60% of Deals from Lowest J Travel, 0%

Performing Categories
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Case Study

Texas Roadhouse $15  Deal Over

VALUE % OFF  YOU SAVE
$30 50% $16

Deal is Over
N You had until Thu, Jul 67 2011 11:59 PM to
purchasa this daal

s Get Yours FREE!

When 3 of your friends buy this deal you
Description get your money back!*
Today's Deal is good for: See Detalls
- §15 for $30 worth of food & drinks at Texas Roadhouse in O'Fallon, MO!

At Texas Roadhouse, it starts with great food: And they've got the great ‘ .
s T VIR IR s Texas Roadhouse

1600 Mexico Loop Rd.

In fact, Texas Roadhouse likes to consider their food more than great; Oallon, MO 63366
they think it's Legendary. Hand-cut steaks, award-winning, fal-off- 636-980-7207
the-bone ribs, fresh-baked bread, and made-from-scratch sides are the store_ofallon@texasroadhouse.com
standard at Texas Roadhouse. All of their food is created from scratch www.texasroadhouse.com/
using only the highest quality and freshest ingredients. Mon. - Thurs. 4 p.m. - 10 p.m,
Fri.4 pm.-11pm.
They provide larger portions so you get more flavors and more food for Sat. 11:30a.m. - 11 p.m.
your dollar. And if you want an ice cold beer or legendary margarita to Sun. 11.a.m. - 9:30 p.m.
wash it all down — well, they have those, too.

The food's not the only thing that's legendary at the Roadhouse — the fun

is too! From line dancers to a jukebox to friendly servers, you'll enjoy $1 5
every second you spend in a Texas Roadhouse. Legendary Service for

every guest and Legendary Fun with their employees — they're the two Savings
biggest ingredients to their success! The Texas Roadhouse team thinks

that guests should have such a good time, they'll want to come back

again tomorrow.

) secondstreet




Case Stud

Dirty Deeds Bar & Grill $2.50 Deal Over

VALUE % OFF  YOUSAVE
5

J Deal is Over

|
= Dirty Deeds Bar & Grill
b X2 Commerce Ane.
. Longview
e Ll 360-703-33%:2

Description
Our gl op2ns a3t Sam © Ypm.

Sening amazng food at a great pace; Omeless are siarting at $3.99 and fresh. hand made
turgers siaring at 34,92 Braaidast al day and unch 3l moming”

Come for the food and siay for the atmosphese

5 Big Scresns to welth your faworke events

Happy Hour Morday theu Friday wih 32 Beers from 4pm-Tom
Yo have st mage Tussoay Night 2xcaing wilh Famasy Karaose
Tacos Monday — Thurszay 25 cents! (na 10 go crders on 1200s)

Memion you saw us on Facebook (Dimydeeds Sarandgril)

Dinz-n or sk o Give us 3 cait 360-703-3352 or stop in 1X0Z Commarce Ave., Longvew

Restrictions

Can cerfificate be used for ages? NO
Cas® back for wrused pordon? NO

No cash vake

Not vaiid with 2ny ofer promobion

Tax ard granaty not indudzd

Qne personiper dzy

No refunds. &1 safes are inal

) seconds

T




Case Study

$40 for $80 gift card for Herb Bauer Sporting
Goods

$40 Deal Over

VALUE  %OFF  YOU SAVE
$80 50% $40

& ; Deal is Over
. Ad R u had until Sat, Jul 16 2011 11:58 PM to

chaca th 2o

§ \
: ‘=) Get Yours FREE!
When 3 of your friends buy this deal you

‘QQ/ Herb Bauer Sporting

Description Goods

; i : : < that 6264 N. Blackstone Ave.
Camping, hiking, fishing, fresh air, and the great outdoors: that's what Fresno, CA 93710

summer's all about. And today's deal from Herb Bauer Sporting 559-435-8600

Goods will help you get ready for your next summertime adventure. For Visit Herb Bauer Sporting Goods website
$40, you'll get $80 to spend on any sporting goods, equipment or

rental.

Herb Bauer has been Fresno's outdoor headquarters for more than
half a century. You practically need a map and compass to navigate
the huge selection of camping and backpacking supplies (luckily,
they've got maps and compasses). Buy backpacks, tents, sleeping
bags, and all the gear you need to tackle that mountain peak.
Speaking of tackle, Herb Bauer has a full range of fishing gear too.
And the Boardroom has you covered if your outdoor fun includes
skateboarding, wakeboarding, or snowboarding. Whatever your
sporting needs-- including bicycles, kayaks,guns and hunting gear—
you'll find it all at Herb Bauer.




Case Study

Street Leathers of Oregon $5 Deal Over

,ﬁ VALUE  %OFF  YOU SAVE
== freelae— 0 | s | 8
gafhefSo" |
r ore R J Deal is Over

You had until Tue, Nov 02 2010 11:59 PM to

-: o 9 3 i‘: i " 1”’ purchase this deal
T (G —_—

{
‘ws), Street Leathers of Oregon
3915 South Pacific Hwy. # B
Medford, OR 97501
541-535-1042
www.streetleathersof oregon.com
Description Hours: Mon 9:30am to 1:00pm
At Street Leathers of Oregon, you'll find quality, affordable leather Tues-Friday 9:30am to 5:30pm
motorcycle riding apparel and riding boots. At our shop you'll find biker Sat 10:00am to 5:00pm
vests, leather jackets, patches, fingerless gloves, motorcycle chaps, Sun - Closed
biker clothing and our own custom leather.

l

Restrictions

$5 for Christian Specific Headwraps. A $10 value.

Redeemable after 10:00am the day after the deal closes

Not valid with any other promotion

Expiration Date: 1/1/11 No refunds. All sales are final. No cash value.

) secondstreet




Case Study

m MY SHOPPING CART MY DEALS & CREDITS HOW IT WORKS

The Somerville Showroom - $400 in
Kitchen & Bath Products for $200

| @capdial |
$200

$400 50%  $200

One customer used voucher towards
a $50,000 remodeling project!

) secondstreet



Forming Your Deal Team

aka “The Deal Committee”

o
- -




The Deals Committee
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4 Quick Tips h

> No silver bullet

> Point to established
approval criteria

> Look to refine deal,
if possible

> Be diplomatic

»Recommend other

\advertising options/

Deal Rejection

~ ‘ % - :
33
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Best Practices: The Calendar

/ Quick Tips \

> Be scheduled out 2-3
weeks

> Always have a deal live
»Mix it up

> |dentify top traffic days
»Only repeat top deals
> Strive for consistency
»Run deals longer than

\24 hours /

street



Deal Models
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Thinking Beyond the 24 Hour Deal

™
U £

DAYS HOURS MINUTES SECONDS
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“Side Deals”

ARXKANSAS M‘tm amal’

atlyDealm e

L |

Login| or [EJUREITNUNES Help New User: |Regisist Now |

View Cant Huwpstration

K OR

Side Doals (., Click here to refer a Friend, Get $10

WS T3 Yo D m——
Uadnmmn s ey b

Salut Bistro Quantity nmom;:;::;?:;q

$20 for $50 worth of Fine Italian Dining, Cheaning or Laundry Services

Salads and Drinks (Valid for Lunch or $20 - e ey e
Add to Cart Drapes, #1c.)

Dinner!)
f VALUE % OFF  YOU SAVE
50 60% $30

Jbeallsom o

purchaan
@ hrs 12 mins, 45 secs
278 S0LD

g’, Salut Bistro s Bell,

1501 N, Unevarsiy ré 2

Sune 160 \& SKIN SPA - )C‘ %
LmeRoCK AR72207 | [l e e

Tre Bolla Skin Spa, LLC

$35 for 2 One Hour Swadish
Massage. ($70 Value!)

W S3lyL-Dslio com

Salutdbistro 60%

Savings
The Place to Be!
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Case Study: Miami Herald

dealsavercom Miami-Ft. Lauderdale

SigN UP: | Ersar You Enal e m

& Refer a Friend, Get $10

$59 for a spa package Tranquility at Doral (a
$125 value

$59 Deal Over

VALUE WOFF  YOU SAVE
$125 53% $66

¢ Deal is Over

9 0

b Got Yours FREE!
TV ) of your Siervde Duy e Sel you
91 Vet atery BICK”
See Detay

Description =
Pt . Tranquility At Doral
The voe iz n B ravre af Tranguety o Dored Ang wth) Fee sypey-2ee 568 MW &% 81
0501 you G SBnpie Sam Of e DR Mrvions (1o 102 Na8 10 offer! Oatal ML 23ITR
0GR AR
Webste

Ths sps packace v ses
2 ONA NBLr Saedar TATRADe
N P NLNS e pedhOure
-0k Mt OF MAANG OF MTre M

ron k of yOur SOACOT S00W ) O 1Y, OF 806 e 4D ~ Aheleet
1500 COOVENIIeOT s yiul

ra-;w,u-. ) m

j| Current Deals

Featured Deals Run for 7 Days
Total

Space exclusively reserved for

Feature Deals

65% of sales came after 15t day

Sales Per Day
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Seasonal & Category Stores

/ Deal Grouping\

Organized by:
v' Theme
v/ Season
v Geography
v Holiday

- 4
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Why Deal Stores?

* Focused sales effort = Big

...and maybe even a few for yourself!

Results!
: J
today S dealﬂop on it
e Curated deals focused on a | - HOLIDAY EDITION
theme elevate individual deals B8  Letus help you finishall |
. your holiday shopping!
 Store seasonallty ensures i * : el amneaipeialie
. ‘ Today's Deal Holiday Edition,
tlmely deals R 2 running the 12 days before
F Christmas, Dec. 13-24! .. B
¢ EXpa N d y0 ur d ed | Offe rl ngs an d * Find great deals for your loved oh‘ig

options for merchants

g REGISTER ONLIN'E AT: stitoday. com/todaysdeal
5 IVE A NEW DEAL EVERYDAY!*

 Added promotional push for

__ store and deals program
\\
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Q4 Snapshot: Mid-Sized Market

/ So, what happened in November? \

» “12 Days of Christmas” Store

»$21,957 — 47% of revenue for Nov.

»40% increase in deal volume

» Less reliant on a single top deal than in other months

&3% higher click-thru rate on emails /
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Develop a Deal Stores Calendar
Month  Theme/Season/Holiday

January New Years Resolutions

February Valentine’s Day VALENTINE
March Spring Break ,, SPES

. . BT
SUGAR[CREEK April Golf \ @eur Tens
$29 for an unlimited golf May Mother’s Day mﬁ.ﬁ'ﬁ rcw;goc?agrwaor

membership for the , key pendant necklace from
remainder of 2011 & more June Father’s Day Creve Coeur Watch & Jewelry!
_ July Summer Fun ;,»Yemanfa Brasill
. Get $32.00 worth of food & drinks
$31'5_r‘:zf Y%‘gé';me ofa August Back to School | for only $15.00 from
ur one or Yemanja Brasil Restaurante!
Aromitherapy. Massage September Fall/Labor Day
October Halloween

November Cyber Monday Week

\\ December Holidays/NYE

street
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Valentine’s Day Stores

VALENTINES VALUES! outoss |

1 dally deals (Shinc ————r
DAILY DEALS DEAL OF THE WEEK OTHER GREAT DEALS BRANSON DEALS GOLF DEALS

IS ipohs A A e 1 daily VALENTINES VALUES!

deg| Crrevdentstoryeurvaientines bay
e m—— N
3 L

[GZIET] vailyDeats Deaiof e Week |Omer Great Deals Past Daily Deals Travel Deals & . 4 1 Delight Expressions
Dff One Dozen Roses $34.98
B & B Theatres (a vaﬂmm‘%qal{ ase from

o v d E‘)’(:lr:‘:)smns.com! $69.95 Value
o deai iyour love one with roses on m
O (TR ool P Ty TODAY'S DEAL

Day is a timeless tradition that
its tender touch. Let
o ¢
L R
61% OFF! 539 for a Fit

gssions.com help you show your
feone just how much you care
Body Wrap,roqulary Florist & $ 29
priced at $99!
house
2 Dozen Mixed $60 Value

NOoTH COUnTY Tistes Tk CALIFORNIAN

ing the bank!

Find Today's Deal: c!
Get Deals by Email: | Subscribe | n [ D
Tosuy's Oset Past Owata £ Refer a Friend, Get $10

Description Sweet Surrender Fudge ay d Roses with Vase
ramsom sl $17 or Valenting's Day Swaet 1 - PhotoSBin cks Florist! ($60 " VIEWDEAL |
theatre. For oday only you can g ampler Box (a $30 Value Y
brand new smrey-obmv&ar: movis ¥ { = $17 | Add to Cart | 57% OFF1 $39 for One
VALUE YOU SAVE 16°220" Gallery-Wrapped Day is around the corner and

This offer is good at the follo Canvas (589.99 Value)

e $13 better way than red roses to show
il Soe [your life how you truly feel. With

Liegwime oo & Stk Al 23 QU can b 0S

e OzarkNixa 12
o Ritz 8in Lebanon

* Monet Plaza 8

o Waynesvilie Cinema 8
.

4y Deal is On!
v/

Bolivar Cinema 5

50% Off! 520 for 540 Worth
of Lingerie!

|
Qe Al

llrrender -5 Cwl Youﬂ FREF::M ol

wy tack

FUDGE | mesw sireet




Case Study:
Valentine Day Store

R
Deal Mix

Two (2) Large Heart
Shaped Cookie
Cakes $52 Value for
$26

at Great American
Cookies

Recreati
2%

) secondstreet
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Category Stores

Other Ideas:

201100
~Tobriha’s

lu

o iy,

3 %

2
% =
oS

LAWREHCE ORIGIHALS
R Bt Rosansaats S L

BEST ?,URGER

VACAT:O:NFUN

These deals sell out fast, but be sure to look all the way down thi
be a few hiding!
New Lawrence Originals Dining Deals will be added at the begin
don’t forget to check back soon!

OTHER ACTIVE DEALS

You must be at least 18 years of age to purchase gift certi
How do | unsubscribe? Simply click the "Opt-out” link at the bottom of al

/M
N capial
$39 for Express Mini Detailing

Thai House Q
Package (Up to $135 Value!)

$25 Voucher for $17.50
$17.

"We are most proud of our exceptional
I I Thai cuisine. Thai Spice uses the finest

Blue Ridge Arsenal - $65
Shooting Range Package ($130
Value!)

Hanaro Restaurant & Lou :
$30 Worth of Food and Drink for
$15

@ q 6-'/"M/aﬂ /; A /f

$300 Chesapeake Bay Fishing
Trip for Six ($650 Value!)

ingredients and the best spices to create VALY
an amazingly exciting experience for your $25
tastebuds.”

Restrictions || Map | 2 Remd

-I—I-DL.IEG

$65 Chesapeake Bay Fishing
Trip Single Ticket ($108 Value!)

street



CHECK OUT TODAY'’S DEAL Wert T a3 o s TR
GOLF SPECIALS!

e Run Dates:
4/4/11-4/16/11

e 11 Deals

Quall ch‘ ~ ¢ ‘ SRS o \ givr;rclokes
: ) Gl Loty Clob olf Course ° $
Get 1 Round of Gt for 2 Get 20 woch of Geta 201t Stay 3:Nights ina Geta Setof Nike Play 2 Rounds of Golf 1 Revenue' 40K+
e | [ e || Lo | e
g | oumainica | omomuia | csmmien | is0mes | wesewon & @ Price Range: $10 - $800
Ouai Creek GolfClb Irons from Pro Am Golf
A

S e, | S | SRR e Top Deal: Round of Golf -
iy e [ $14,600

frony$17  °f mﬂ&m

a Stonebridge e

Governar's Run

— Golf for two + Cart
— 25% Discount at Pro Shop

L Golf Course

street
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e SR * Gatehouse Media
Al Promotional Examples

RadarFrog |

* | DailyDeals £2.

maAans ‘—F AAAAAA F AAAAAA F
g NO PEEKING |, 5 NO PEEKING |, g NO PEEKING ¢ — | -
. UNTIL MONDAY . UNTIL MONDAY |. . UNTIL MONDAY Pl 4’;@ * = ‘v'-
= Enos ;\FF = EnNno ;-F = ENno/ A -‘
PEEKING PEEKING PEEKING e
UNTIL MONDAY kft UNTIL MONDAY %t UNTIL MONDAY | CYber Monday
I Y Y V4 A-—F e Y. V4 A—F YUl ENno/ I\I-F
NO PEEKING. |, I NO PEEKING Ea opeekne |, is Comlﬂg o 0
UTLMOPN L | e | | el ¢ 25 Are you ready?
Enos ~ASE SR cnos A~ F Enos AR i Save 50-90% on local purchases on
umlmv ail “m‘mnv ‘ail uml.mv ail the biggest shopping day of the year,
cnos f\l-F Emnos n-—F rl:r\O/ r\l-F Radar:’-'rogl I
I UNTIL MONDAY "fe B uNTIL MoNDAY ‘ife L UNTIL MONDAY | DOIIYDGO S =
- ., | ;
. Full-Page Ad ,
\ & Online Ads

o street



Shaw Media
Promotional Examples

4 Kane County _
UCHRONICLE © soo[Smcmmen  S—

Serving the Tri-Cities and Kaneland b 1 unty Cears

News Sports Business Opinion A&E Video Photos Events Classified Real Estate  Wheels Jobs Public Notices

Obituaries ;| Archives | Coupons | PlanitKane | Local Business Directory [ Search | @ site () Web Search by YAHOOL

12 DAYS OF BIGDEAL ™,

’ A New Deal Every Day Expand [+]
Now through December 16. PlanitKane.com

GHARLIEs

4 L
East boys basketball team, the ability to stroke

S s d 21012 DAYS OF B’GDEAL
=TT ety B 2 ﬁ 2 E—

_ (lick Here for Today’s Big Deal!
\\ A new deal from one of these businesses each day. Visit daily from 7:00 am - 11:59 pm.

St. Charles East boys
basketball traps Geneva

ST. CHARLES — If a team's identity can take
shape by early December, for the St. Charles

street




The Really Big Deal:

o “’SHEAL¥ Shaw Media
gplGDEAL

* Focus on quality over
qguantity: 1-2 per week

e Strong brand promise

* Enhanced promotion —
pull out all of the stops!

"Wasco Nursery is one of the oldest businesses
in the Fox Valley area, over the las! 84 years we
hav o

* Supplement revenue
with ongoing “mall”
environment

You have my word on
- J. Tom Shaw, Publisher, Kane ¢

Planit Kane is part of the
Kane County Chronicle's
family of websites. As
the Tri-Cities' leading
daily newspaper, serving
the Fox Valley for over
130 years, the Kane
County Chronicle stands
behind every deal. You

WWW. Plan Kane com have our word on it!

J. Tom Shaw

Kane C';‘Lllzlti)sl';l‘efrnronicle ; s t reet

430 towards anything with rootsforon y




Top Recreation Deal of 2011

‘7- the

»

This Week's Big Deal

Purchase a $200 T OER
voucher to Key Lime Cove - \,/ 2

\ KT
for Onl 99 95 o |NDOOR WATERPARK RESO
. . -
Ovetnight Stay + 4 Waterpark Passes 1o use Fom check-n thiu hexd doy ot 9 pm DOO! . ‘ ; E '
Huny, deol ends Wednesday. September 21 at 7 ami i R WATERPARK RE and SA 50% :
" = = Oxerl Q27 + 4 Pxws - v L o
Now’s the perfect me for @ famiy pelaway o our 41 d-mom hofeland Planit Kane s port of the Kane County Chronicle's gt 4P - Over 3 5000 Sty
65.0004quare-foot Indoar weterpark. I's ke ¢ Iropical vacotion cose 10 home. fomily of websites. As one of the lngest-establisnad CLICK AD TO PURCHASE
Regardes of whot the woather report says, Key Lime Cove serves up business in Kone County, he Kane County Clvonicie I
summer defights ol year long. Fomibias can spiash e day away af ow slands behind every dedl. You have my word on B
Lost Paradise Waterpark. Kics wil love our huge arcade and the daly 1. Tom Shaw, Aublaer, Kane County Chionicle

fun-tivifies ot Leapin® Lizords, Everyone wil énjoy our ignature restauonts.
$hopa 19 ond spacious tooms. Dan't delay ... Wi invite you 10 1oke
advartoge of this remendous Imited-ime offer. Come jcin he unt
— Chwls Plazok, Direciov of Sakes and Markeng and
Dole McFarland, Genent mannger, Key Lime Cove hdoor Wotermank Resrt
Go to PlanitK !
to Planitkane.com!

(L.

Also avoilabie of

kCCroncia.com UWCHRONICLE

street



Shaw

BIGDE

Buy a $20 voucher
for just $10!

5 ! 1

Ristorante Tialiano and Banquets’
IOW OPEN FOR LUNCH

Make Your Holiday Reservations Now!

. We also do catering!

GIRLS DAY OUT - Sunday 11/6 * 1pm-close, call Tiffany 630-818-

W188 Campton Crossings  Campton Hills, IL 601
630.443.9300 « www.milanoitaliano.com

Two Stoplights west of Randall Road on Rt 64/North Ave.

e 1 LOBSTER TUgs A

<
eyl

W BighisMarillean

MALTET  630/584-0900

300 S. 2nd St. | Saint Charles, IL 60174

Voted #1 Burger
in St. Charles!

104 East Main Street
St. Charles
630.371.6634

Check out our website
for Daily Specials
www.thirstyfox.com

What is
Plan!t?

PlanitKane.com
organizes everything
you need for affordable
weekend fun! With our

$10 Off when you spend $45 or more.

Limit one per party-

1 |
:, money saving vouchers
| and extensive events
‘) . ,\‘v ORDER OF calendar you can always
c, \\ i BUFFALO WINGS find something to
o 2 WITH PURCHASE OF 16” do on Planit!

[ (o 1-TOPPING PIZZA
Subs & Pizza —eee- Planit is where

2770 East Main Street * St. Charles, IL 60174 you Wﬂl ﬁnd:

(630) 377-3220 « order@ginasubandpizza.com The best local deals and

TO THE MOMENTS
IN YOUR LIFE.

coupons for the businesses
____________ -

= aa ou visit - save on shopping,
, & arlesy & |’

mQ 5@3 @harles - H dining and entertainment!
L - -

Our calendar with the best

list of family friendly
events and activities.

qﬁ'%‘ 29
( 4 pc Chicken Strip Basket

(Save $1.20) .
1
1

Limited fme offr. Not vl ith ny other ffrs.
900 W. Main St. (Rt 64) « St. Charles « 630.584.2658

E: 900 W Main e St. Charles « 630.584.2658

All the details for loca
festivals, concerts and more!

Plan = Kane

Plan. Save. Go.

Media’s Planit Savings

Planit vouchers make great
stocking stuffers! Click on the
Planit Savings Tab to get yours
today!

Deals Email:

Ak

All American BBQ

’

»

Apple Vi
Pancake House

5

g VALUE: $20

L iy
K

EcO

- SozIsOut

Beef Shack

2345 vewng 2o

$10
Sold Out

VALUE: $10

Details Map Details  Map

$12.50 ’ $7.50

Bl-;:;:e'u Sold Out  Bond Dental Studio Add to Cart
VALUE: §25 m: 1
Dms, M VALUE: §25
Details| Map
Brfitone
= $2.50 $12.50
bt N Aid to Cart Sold Out
Charlie Fox's Plzzeria &
aty: 1 Eatery VALUE: §25
Details | Map

VALUE: $5

street



Audience Growth

street



Always Be Growing Your Email List

- v' Great Deals

v" Promotional
Contests

v" Print & Online Ads

v Referral Credits

v Loss Leaders &
Giveaways

street



Email Is King

7 | Home Page

Ads

- 20,000
10,000 Organic opt-ins

organic opt-ins

-
5,000

organic opt-ins




Impact of a Great Deal

Great Deals = / \

‘No matter what we do, we

More Email Sign-ups can’t top the [email growth]

results we get when we roll
out a hot deal that

everyone seems to want.”
-Dan Day,

The Modesto Bee /

Avg. Daily Sign-ups Avg. Sign-up for Top 10

street




Case Study:
Contests and Deals

SignOn Daily Deal - Contests

s Son Do, Calfornie # ER Info

2 chocke HelD
“Tis the st .

Enter Coutest Regwirabion

—-season for .
faﬁu(ousfi:’eafs * UT San Diego

Fnter to Win Facebook-based contest

A$500 SIMON"GIFT CARD * 6,300 submissions
* Dates: 11/9-12/13

e Six rounds of giveaways
SIGNON - S500 gift card

s — * 2,508 email sign-ups
Bé IA LLYl A winner each week! ® P

B wat ‘ .} SIGNeN SignDn Daily Deal
s £ DAILY Let's get this holiday season started! We're giving away a $500 Simon Malls qift
) Jefo card each week, Spread the word, Share the jov, And remember; You can't win if

DEAL!

A\, Frecd Aoy (14 wou don't play.,

0f Photos - - o

s ('.‘\)n A.n,\‘; ) FASHION A SignOn Daily Deal | Contests

— PREMILIM NS it Ak . . ) .

) wekcome OUTLETS VALLEY MALL wh=tne  Daily Deals brought o ywou by SignionSanDiego,com, the website of The

57 Contest San Diego Union-Tibune, Mo one knows San Diega like Signion San Diegao,
N " Page: 7,601 like this

tor ET

§ DAILY
§ A T DEAL!
\ lllll |l e <
= 208 40 1o 90 percark off hun San UDEIEN A\ s sesmved. This premeto #]] Like * Comment * Share * 23 minutes ago + @
= CoeQo restims ands, Mty sctions, Frrin » SAdlroly Ayl —
Ny services A,

My -

e street



Display Advertising Email
SIGNON DAIILY DEAL! rermscess

SAMN D o

DA‘LY DEAL! Rotor & bt et B Vol Sty My Aol Lagwd  Cont ¥ Seen)

'Tis the season for fabulous deals
We’re adding a little sparkie to San Diego’s holiday shopping

‘Tis the season for fabulous deals

$500 Suman Malls gt card

Whalt; Watching or Sea Caves Tour - i Ente'r to Win

Onl 25 Az, Bty S1 L Thekt -
= a e A$500 SIMON"GIFT cARD

CEX Dive & Kaysk

$25 I

o B OF Manter's My
. yrepharny - Baung »
. 120

I Daw

Flash Deals
Value 9 e - . 3
¢ CARLSBAD | FLAS AMERTTASS
$65 $40 62% 290 for 90 of iebaie PREM UM Y 'l’\“'\'m“" TUREMIUN. |
800 & Cusmanisn OUTLETS ALLEY. MALY OUTLETS

Cuaine
22 Crumry 28

Toms Lan To Suy
& e Y

10

P
- d tem Bpm

[ ivwow | Enter our Facebook contest to win a $500
ENTER NOW
Simon Malls gift card. A winner each week!

20 Bought

Be% DAILY DEAL i

’quS tﬁe season for Sign In To Your Daily Deal Account

faEu[ous deals

$500 Simon Malls gift card.

= Get your unigue referral share-link and earn §

every approved referral. Share on Facebook, 1

"Tis the season for fabulous deals s
Enter our Facebook contest to win a $500 Simon Malls gift card.

facebook.com/signondailydeal

ENTER TO WIN!

SIGNON DAILY DEAL!

Enter to Win
As500 SIMON'GIFT CARD [ R

street



Be Creative & Resourceful!

“Our best single email growth effort was a mobile sign-up at
a local 4th of July event... We had 600+ people sign up in
five minutes!”

-Conan Gallaty, Arkansas Democrat Gazette

“We did an enter-to-win sweepstakes in the fall of 2011 for two
lowa Hawkeye Football Tickets. It was a two-week contest
with 1,360 entries...and we acquired 894 NEW subscribers
for *here’s the deal.”

-Joe Matar and Stacey Stefani, The Gazette and KCRG

street



The Washington Post

Promotional giveaway to @7—&& "‘::;ieaf ms T e
drive email sign-ups —— e :

Free Papa John's Pizza!

Company: The Washington Post
& The Capitol Deal

Deal Partner: Papa John’s

Offer: Free Large One-Topping
Pizza and Delivery

Contest: Win Pizza for a Year

secondsireet



The Washington Post

GOTIT.

Youll receive 3 promo code via emad on 7/22/11 from The Capitol

¥ A'ﬁ." - Deal to redeam

rﬂ&z 4 Dellvery SHARE WITH FRIENDS FOR MORE CHANCES TO WIN
- o Included! PIZZA FOR A YEAR!
. P 2 Share this unique webd knk with 3s many people as you'd like
- For sach person that claims this deal through your Hnk, you'll receive
an adationa! entry into this sweepstakes (up to 10 entries) to win
Papa John's pizza for a year (25 large pizzas total)

Share this EXACT link
> hitpcwvew thecapitoldeal.comrinNACCYq5 7659506
Better Ingredients.
Better Pizza. ﬁ 5"""&”‘9

FREE pizza! That's right - We said the magic words. And we
really mean it! The Capitol Deal would like to give you a FREE
large, one-topping pizza from Papa John's - delivery
included! There's absolutely no cost to you. Zip. Zilch.

Your local geal expens. The Capitol Deal delivers you savings of up 10 90% on

entertainment. salons, fashion, getaways & restaurants throughout the D.C

area. Whether you currently subscnibe fo The Capitol Deal's daity offers or are

a brand new member. EVERYONE Is invited 1o take advantage of this ENTER FOR A CHANCE TO WIN
unbeatable offer! PAPA JOHN'S PIZZA FOR A YEAR!

After you ciaim this free deal. youll be given 3 unique web link
Still looking for the catch? You won't find one! Simply fill out the form on this 10 ahace with your Mends For each tend that claims this deal
page to claim your delicious Papa John's large one-topping, delivery included! jour link, you'll receive an addtional entry into this

win Papa John's plza for 3
n' Ingredient r
Papa John's: Better Ingredients. Better Pizza e10pping pizzas lotal, txe and delivery
Snicte o

' secondstreet




The Washington Post

- R [

;7&76 C&pf/ﬁf Leal

: ENTER FOR A CHANCE TO WIN PIZZA

o B FOR A YEAR!

Better Ingredients. aoe

Better Pizza. 2
100,580 Claimed

Description

.
The CI0m5 Delt vl e B G
PREES Srom Page John'S - cene

TS
Y2ur 003 dexi pw. Tre Captei Dunt Sers 0 JREGLL 0 T e =270 A NN
$2% O PaareR LA DN, JERIA § ST Wosnngton %
reagred prbegrinsincsyiid. g 4

¢ v e YA %
253ta70 O roemise CN'

secondstreet




Promotional giveaway to
drive email sign-ups

e Company: Rockford Register

Star
e Circulation: Daily, 55,000
e Deal Partner: Papa John’s

e Offer: Free Large One-
Topping Pizza and Delivery

e Contest: Win Pizza for a
Year

Rockford Register Star

Radar:’r!;:; | rrstar.com
DailyDeals 22

[PETTTE ven Now Uner Rogam how

8 Papa John's Pizza

DatCwats Herme Vew Cany Nepatons. iy wde

EEE BEOR | e

& Refer a Friend, Get $10 riiry deo

DailyDoals Email:

from Melanie's Country
Conloctons!

o DailyDeals
) Facwnoon
" gl

162 gecorn the DallyDeats
u' -
S .I
Wicd

n ’

Deal Over
FREE Pixza from Papa John's Pizza!

Deal is Over
a ‘ww

Rackiond

nnnnnn

Free puzs! That's tight! A5 & g to wekome you 0
DailyDeals we would She to give you & FREE lrge, one-
topping paze from Papa Jobn's Plzzy
DaiyOous 5 your ol desls experts. We deliver you savings of
up 1o S0% on entertanment, salons, thion, getaways, and
restaursnts throughout the Rock River Valley area. You wil
recoive amadls from s delvering these great deals and that
YOu Gan ChOOSE fromm

And Papa John's will defterr you & grest tabing peis? They
have 6 locations o resdy snd wiling to serve you! In your
“My Deals” tab you will recetve 3 voucher with a prommo code
And InSnaTions, You must onder your pRaa onkng
PRoalohns.Lom and enter in your Dromo code n order to

™ street



Rockford Register Star

Pizz Pr m ti n Radar:'rz:,.,;lfrstarocom
a Fromotio DailyDeals 22
Execution

[PETTTE ven Now Uner Rogam how

e Deal ran for three days ——— — =]
* Promotions ESNCve— EEm BeOR | e

S0% Of 1b of Chocolale

& Refer a Friend, Get $10 rom Metane's Courtry
o Teaser ads Sta rted WedneSday 8  Papa John's Pizza Deal O ol
. FREE Pizza from Papa John's Pizza! —— N ﬂ N"D"h
prlor l JDulbOvor 7 Qi
e Double spadea Sunday before | e u"“-
launch =

e 3,500 NEW subscribers ..--
e 33% email list growth
e \ouchers were distributed

in 1,000 batches starting

L]
& th d ft th t DailyDeals we would She to give you & FREE lrge, one-
€ day arter the promotion OurDess v e o v s
DaiyOous 5 your ol desls experts. We deliver you savings of
up 1o S0% on entertanment, salons, thion, getaways, and
restaursnts throughout the Rock River Valley area. You wil
— recoive amadls from s delvering these great deals and that

Rackiond

YOu Gan ChOOSE fromm

And Papa John's will defterr you & grest tabing peis? They
have 6 locations o resdy snd wiling to serve you! In your
“My Deals” tab you will recetve 3 voucher with a prommo code
g INSANETIONS. You Must 0nder your PR onkne a
PRoalohns.Lom and enter in your Dromo code n order to

™ street



Inside of Spadea

JRTEREN

Outside of Spadea
SIGN UP,

SAVE BIG

Save 50 percent or more at your
favorite restaurants, spas, stores and
more with the Rockford Register Star!

HOW IT WORKS
SIGN UP

You'll receive an email telling you what the Dodly Deal is
eoch moming. Eoch Daily Deal has o time limit and o
minimum number of buyers that must be met before the
deal is octivaled

SHARE

Once you've clicked on the deol, share it with your friends
30 you con belp seal the dea! for yourself and so your
friends don't miss cut eher!

SAVE BIG

f the deol’s minimum number of buyers hos been met, you'll
receive o voucher that you can print and present to the
business.  the deal doesn’t moet it's minimum number of
buyers, $hon no cne pays onything ond the deal i off

Better Ingredients.
Better Pizza.

Papa John’s Pizza and DailyDeals are giving you a
FREERPZZA
Sgn up for DailyDeals emailsand get avoucher
for a FREElarge one-topping pizza from Papa John’s!
PLUSyou'll be entered in adrawing to win a pizzaamonth for ayear!

That's all you have to do. Gtorrsar.com/freepizzaonMonday, Aug 22 andsignup.
The deals come to you! SE INSIM Limited quantity soact fast!

RadarFroa | rrstar.com

DailyDeals 22

RadarFrog | rrstar.com

DailyDeals 22




Marketing Deals

Leverage Your Promotional Power
— Your #1 Strength

/ Quick Tips \

»Have a dedicated ad
for deals

»Give it premium
placement

»Post deal throughout
your site

» Do bonus promotions

v2 LHop'on it

Hop'on it

GETTHIS DEAL ONLINE

TODAY!

REGISTER AT
stitoday.com/todaysdeal

| Get S0
(@ Wortia
50

g

¥ et Flavors BBQ - Get $35.00 worth
" \\ . R\"i of food & drink for only $15.00
= . i from Flavors BBQ Sports Bar &
= Grill!

Daily Deals Email:

| Subscribe

K WE%“%“SAY'- .

ooooooo

Nl AHop'on it

Yomm.y 3
| today @il |

L —

stitoday.... todaysdeal

fo receive a new deal everyday!

*YOU MUST REGISTER ONLINE TO PURCHASE T0040'S DEAL

\\\— online & print /

— today’s dealy.

Get a *30 gift certificate to
Chevys Fresh Mex for only *12!

a3 7L taday com/tndaredest th hop an his deat]

=

street
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Other Marketing Examples

Look for GREAT DEALS this month

from these participating businessesl

$7 FOR 1 PASS 1o
A FRIGHTENING ATTRACTION
AT SCAREFEST SCREAM
PARK! Fv Vi e

uo loJBDdllarcom

»

. See details inside!
Dollar/Stretcher &S
\ j\" " .
2 el magazine XSS

$10 FOR 520 OF
GREAT SEAFO0D,

STEAK & GHICKEN'

fassive your “'JBDoIIar.com\

INSTANTLY!

oday’s Deals

rusiness on JBDollar.com call 248.968-5955 or omaik: Infoi2 JBDollar.com

To get your b
(209) 578-

Get local dealse-mailed to you, for RREE. th



B2B Marketing

ARKANSAS

DailyDeal com

w

ArkansasDailyDeal.com
WORKS for Small Businesses!

“As a small business owner, | was thrilled with the results of
the Arkansas Democrat-Gazette's Arkansas Daily Deal program
because it brought in so many first-time customers, We know
that if we can get custamers in the door the first time, they will
become loyal customers who continue to return.”

- David "Alan*® Bubbas,
owner of David's Burgers

Is your business ready for
a great deal?

Call Keith Howell at 501.399.3698
or emall khowell@arkansasonline.com

-

RadarFrog | rrstar.com

DailyDeals 22

Risk free. Customer guaranteed.

GET MORE
CUSTOMERS!

“Our DailyDeal offer in May was

a huge success. We love seeing

all the new faces that are coming in
for our sandwiches.”

— Don Bothem, Owner
Brooklyn Deli; Rockford & Roscoe

406

DEALS SOLD!

Call today to feature your business
and gain new customers with DailyDeals!
Contact Richard Brown at 815/987-1316.

Go to rrstar.com/deals to see the deals!




Engagement & Analytics

street



Use Credit Offers to Convert
Email Subscribers & Engage Non-Purchasers

Offering $5 TRIPLES conversion rates!

No Credit Offer S5 Credit Offer

\ — —— Source: ©Deadline Deals Network — Affiliate Email Test

street



street

Results
Increased purchasers to

40%
Converted non-engaged
users into active users

Case Study:
Promotional Codes

it's your lucky day!

To celebrate St. Patrick's Day, you are receiving this exclusive
offer from the *here's the deal team; $5 OFF your next
purchase on *here’s the deal! With this $5 promotion, you will
save even more on local deals with savings of 50-90%! Log-in
to your *here's the deal account, click on "Redeem Credit"
and enter the promo code: LUCKY.

Be sure to enter the code by March 31. You have 30 days to make the purchase.

You can earn even more deal bucks by referring friends.
Share your good savings with friends and receive $10 deal
bucks through our refer a friend program. Find out more
at heresthedeallA.com.

Thank you for subscribing to our “here’s the deal!
Have a Happy St. Patrick’s Day from
the *here’'s the deal team!

kcrg.«-:m ' The ‘(’sd;[‘”l‘ m

(15 ]




Incentives:
Revenue & List Building

‘). Refer a Friend, Get $10

o~

A
"

\\q_)/ Get Yours FREE!
When 3 of your friends buy this

Incentive Sales from Users without  Users with
- Refunds  Referrals Credit Credit

—— . Source: ©Deadline Deals Network — Affiliate Email Test

street



299 Sold from

Referrals

22 Refunds from
Referrals

1 refund for every 14
purchases

ROI = $6,925

Get Yours Free:
Case Study

e

et it
gﬁ@@m e Ot Gl aal

lllllllllll View Cant Rogistel Suggest ¥ Business
Get new deal notifications: | Back to
Emm REQ e
éﬁ _Refer a Friend, Get $5 Mh
java
Five Star Salon Spa $10 i Gift Cards for $6
$55 Gift Card for $25
Deal Over P

VALUE % OFF YOU SAVE

mmmmmmmmmmmmmmmm
$10 O Cowd S $5°

$50 G Card Sor 526

$20 G Cand for $10



Results

207 new buyers
$1,035 in credits given
New buyers generated
510,871

ROI = $9,836

Case Study:
Refer-a-Friend Incentive

Exclusive Deals for the Greater Chapel Hill, Carrboro and Orange County Communities
CHAPEL HILL

CARRBORO
Chamber of Commerce

- - Chapel Hill - Carrboro's
Daily Deals Email: | - 7360 WCHL

TodysBes #¥' News, Talk & Tar Heels Station

Shop Vouchers

Piola - - Find us on Facebook

Half off food and drinks ' ) BWF OurLocalDeal

VALUE %OFF YOU SAVE ot ...
$30  50% $15 =2

696 people like OQurLocalDeal.

!‘. . -
Deal is Over
\/ ug 21 2011 11:59 PM i {
A "

ase a

LD

‘!Q/ Get Yours FREE! e I! Euﬂ

When 4 of your friends buy this deal
you get your money back!"
See Details

Description

What's in a name? Would a pizza by any other name smell just as \ .

delicious? Well, at Piola their food philosophy has everything to do Q‘/ Piola

with their name which means "meeting place” in ancient ftalian. 1101 Environ Way
Chape! Hill, NC 27517

At Piola, they want you to enjoy not only the amazingly fresh and 1 7-84

authentic food but also the time spent with family and friends in a www.piola.it

warm and inviting atmosphere. And whether you like lalian

) secondstreet
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Social Media: A Key Audience

Top 10 U.S. Web Brands by Aggregate Time Spent
U.S. web users monthly minutes in billions, home and work
Source: The Nielsen Company

Yahoo

Google

AOL Media

MSN/Windows Live/Bing

YouTube

Ebay

EA

Apple

Microsoft

11.4

17.2

Newsfeed
h is #1

21%

10%

mHomepage/Newsfeed Profiles ®Photos Apps & Tools All Other

How Users Spend Time on Facebook
% of total engagement, September 2011
Source: comScore -

street



Social Media and Promotions

Read consumer feedback 71%
Get coupons/promos 64% / \
64% of Respondents Look

for Coupons and Promos

o )

Give negative feedback 57%

Social Media Use for Products/Services Information
% of respondents, October 2011
Source: NM Incite

o~ street



Social Media Quick Tips

facebook = ¢ a

Arkansas Daily Deal | uke]

s | e — * Create deals-only Facebook

e
<A

Deal. | (&9 M
wall Arkansas Daily Deal - Everyone (Top Posts) p a g e

share: [ Post [ Photo '$¥ Video

 Remind email subscribers to

Arkansas Daily Deal

|
! UB: FREE SKATING TICKETS!!! { L . V4
. Now that we have your attention... I e u S O n a C e O O
WIS 1. Purchase the Arkansas Skatium Deal below.
2. Take your Daily Deal voucher and go skating.
3. Take a picture of yourself {(and your friends!) having fun at the rink and

post it to our wall.
4. Tag yourself, your friends, and Arkansas Daily Deal in the picture.

e R SR * Leverage your own content
: in posts

Doailybesten  TallyDeaton

e “Like” the businesses you
feature & link to them

3 wan

3 Info

&0, Friend Activity
[{& Photos

& Wall Paper

[[R) Like - €

About 9 Meagan Harris likes this.

L] L]
oottt G ey et s e * Be consistent with posts

Unlimited Skating Pass!

2 hours ago - Like
s e Use Like-gating contest to
e aw{ ::«::::Sk:x'::m -: Inm for the Whole Family!

See All hutp:f /www.arkansasdailydeal.com/engine /SplashDetails.aspx?

L]
ikes
W mproductid=5040125&contestid=2853 1&Admin=FULLS040125 rOW a u d I e n ( e
Arkansasonline.

AWeber.com

g Arkansas Razor.

street



Analytics 101

* Measure everything!

* Know the results of your
external & internal marketing
efforts

* Understand the impact of social
media

e Give you the ability to test new
ideas & gain insight into what
motivates your users

* A best practice of the most

\\uccessful sites

street



What Should You Track?

v’ Purchasers vs. Non-purchasers

v" % of Revenue from Top Deal
v’ Category Mix

v’ Location of Buyers

v" Email Stats

v’ Top Deals

v Revenue by Deal Category

v' Marketing & Incentive Results

street



Case Study: Tracking Links

Background
* The Washington Post

* Tracks all online efforts
through Tracking Links

Top Revenue Generating Links

93% of Revenue
from Organic
Email List

street



Case Study: Tracking Links

Background
The Washington Post
Tracks all online efforts Google Ad Words

8% Twitter

through Tracking Links N 1%

Top Revenue Generating Links

Highlights

» Affiliate Sites for Regional
travel deals

* Aggregator site
* Various types of paid media
* Marketed to internal lists

Facebook Ads Deal Aggregator
6% Blog 7%

street




Deals Everywhere!

1

Da= Becuer

ToduysDealSTL

Seater, of Spoet Kart st
Soschemoon Go Kery

Todey's Oust [P RN 'i c D

Bacecrhartmun

Quantity: 1

$13
(A $40 vaue

A L Hopon it

Viewing: | Tosars Dot [

S % Healt b & szg
Only $29 for a Quantey;

& Deal is On!

113 50LD

Teduay's Dewt

Today's beal [T PRI

=, Get Yours FREE!
VWien 2 o yaur inamas Suy this sesl oo
Qe your money Ko
Sou Details Get Yours FREE!

Chines odle Cate Quantity: 1

Get $12 worth of dinner & drinks for only
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Mobile Traffic Tripled in 1 Year
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Wrap-up
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How Do They Do It?

Sales Focus

Engagement

& Analytics Deal Quality

Evolving the Audience
Model Growth
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v" Run Deals that will Excite Your Audience
v' Form a Deals Committee

v’ Pitch Total Audience & Quality of Audience

Evolving
the
Model

v Think Beyond the 24-Hour Deal
v’ Plan Seasonal Stores Throughout the Year

v Always Be Growing Your Email
v" Use Contests and Promotions to Build Your List

Audience

[\/ Have a Dedicated Deals Sales Expert
Growth [
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Engagement v’ Use Incentives to Build Loyalty & Encourage Sharing
& Analytics v’ Utilize Analytics to Make Data-Driven Decisions
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Thank You!
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