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Agenda

 Sales structure

* In market sales event

« Company-wide themed promotions

« Borrowing great ideas from friends — Big Deal

» Reassessing print promotional commitments

* Reporting and checklists

 Referrals

« Extending the life of each deal and leveraging defaults
* Fulfillment

* Training

« Syndication

Shannon Dunnigan, CEO of RadarFrog.com 2 1/16/2012
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Strategic revamping

Sales and
Marketing

DailyDeals

_______________________________________________________________
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Strategies — Sales Champion
Job Description

DailyDeals Sales Champion

Description:

[Name of newspaper] is seeking a local sales executive in [City, State] to drive sales of our Daily Deals
program. This position reports to the local Advertising Director and to the DailyDeals Product Manager.
The candidate will be expected to exceed DailyDeals revenue quota by identifying, pursuing and
delivering deals from the most desirable businesses in the market. The right candidate will know the
daily deal space well and will be effective at building relationships with businesses in the area.
Responsibilities:
* Communicate the value proposition to merchants and generate compelling deals from qualified
prospects
* Coordinate launch of each deal, including securing key client information and documentation
*  Keep a full pipeline of deals; no days without deals or with deals that don’t sell
*  Ensure delivery of monthly, quarterly and annual sales goals and manage a weekly report
*  Follow up with client after each transaction to ensure expectations were met and to provide
consultation concerning post-deal business management and customer retention
+  Share best practices with product manager and with other sites to improve sales process and
training
* Identify new and creative businesses and activities to be featured, expanding the range of deals
for our subscribers

Skills and Specifications:
* 2+ years sales experience preferred
*  Excellent written, verbal, interpersonal and presentations skills
+ Comfortable cold calling and closing business from self-generated leads
*  Track record of setting and achieving goals

We're looking for a dynamic sales professional that has the ability to grow our DailyDeals business. If
you match this description, let’s talk!

Shannon Dunnigan, CEO of RadarFrog.com 4 1/16/2012
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Strategies — Sales Champion
KPIls and compensation

Effective merchant sales Goal
Achieve target # deals (no dark days and no deals without a sale) 20
Achieve current target monthly gross revenue $10,000
Deals revenue as a % of total monthly advertising revenue .1%

Example — TBD per market

Shannon Dunnigan, CEO of RadarFrog.com 5 1/16/2012
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Interview Guide

Ll GateHause Madia

Flader

DAILY DEAL CHAMPION INTERVIEW GUIDE

Desoribe what you think makes a great deal. A bad deal

Have pouumed o deals ste in the st three months %0 buy something?

¥ =5, what was one thing about the site or experience of using a deal that you bkea? Disbked?

‘Wt are three reasons a merchant would want to use ceals a5 3 marketing tool?

‘Wrere would you ook trst for 3 rew depls prospect”

Wt types of s rassas do you think ara bast for daals?

How would you distngush us in the ayes of the marchant fom a rational deal ste” A local dep sfe?

‘Wrat are three local businesses that would be good f%or running a desl with us?

Shannon Dunnigan, CEO of RadarFrog.com 6 1/16/2012
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Strategic revamping

 Better alignment with current
sales initiatives

» Deals champions’ compensation
will be tied very tightly, if not
exclusively to DailyDeals

 Dual reporting offers deals
accountability, with local support

« May continue to have multiple
sales models in place - exclusive
deals rep(s), hybrid with existing
reps passing on leads to exclusive
rep(s) and existing reps all
participating - but incentives will
be standardized for each

Shannon Dunnigan, CEO of RadarFrog.com 7 1/16/2012
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In market sales event

« Opportunity to pad your pipeline, as a reward for building your database

* Merchant session on demystifying DailyDeals with an opportunity to get
on the deals calendar at the end

» Two day event - 300 merchants invited to one of ten sessions — goal of
signing up 40 merchants for multiple deal engagements

* First session in Canton in early February

 Roll out to markets with largest databases from there

Shannon Dunnigan, CEO of RadarFrog.com 8 1/16/2012
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Company-wide themed promotions

Holiday
Shopping Spree
Sweepstakes

7k entrants

4.2k opt ins!
Monthly sweepstakes

All live Holiday Store
Learnings — resources
maxed with Cyber
Monday, will do

more stores

Cyber Monday Store
3 days, 9 sites, 39 papers,
150+ deals, 261% increase over
average weekly revenue

Shannon Dunnigan, CEO of RadarFrog.com 9 1/16/2012



Cyber Monday

November 28this

Cyber Monc

IS your business rez

RadarFrog |
DailyDeals 22

= Sign up now for a special
Cyber Monday DailyDeals offer.
- Participation is limited within
categories
* Plus you'll be part of our premier
promotional campaign!

- Full page ad in print
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‘ RadarFrog

DailyDeals 22
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|21 Participating Merchants
‘Merchant

Did You Know!

- Page peel on the home page of

: » eCommerce jumped 36% to $53.2
our.website billion during the 2010 holiday season®

- Email to our entire database

» Social media continues to be the key

driver of sales - word of mouth

™

- TMC/Sunday Select * More people buying via

Total Value = $X,000

Deals must be d by Monday, Ni ber 21st.

Shannon Dunnigan, CEO of RadarFrog.com

» Cyber Monday is the biggest online shopping
day - over $1 billion spent in 2010**

* The US Department of Commerce  **comScare

www.yournewspaperurl.com

Z4

10

Category
'High end restaurant
'High end restaurant

High end restaurant
Local retall/boutigue

'Local retail/boutigue
' Local retail/boutique

|Spa - Massage

Spa - Facial or manicure/pedicure

'Holiday entertainment

'Holiday entertainment

'Annual pass to museum or other attraction
'Annual pass to museum or other attraction
Gift basket/wine of the month

Gift basket/wine of the month

'Holiday light hanging service
Wrapping paper store
Holiday photography

' Pre-holiday cleaning services

Holiday cookies, candy, Edible Arrangements,

'Honey Baked Ham

Christmas tree farm

'Local mall

1/16/2012
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Additional Contests and Deal Store Calendar 2012

* Mother’s Day « Summer Vacation/Back to
* Dads & Grads School

- Weddings * Halloween

- PGA Golf « Cyber Monday

* Pets

Adding simple sweepstakes to months without an official contest/store.

Shannon Dunnigan, CEO of RadarFrog.com 11 1/16/2012
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) secondstreet

OCHRONICLE itsa

CDEAL ™

$30 towards anything with roots for only $15!

WWW., I}l;lll Kii ntl com

Shannon Dunnigan, CEO of RadarFrog.com

The REALLY Big
Deal Approach:
Shaw Media

Focus on quality over
quantity: 1-2 per week

Strong brand promise

Enhanced promotion —
pull out all of the stops!
Supplement revenue with
ongoing “mall”
environment

Ndeals

#2ndstdeals

1/16/2012
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. secondstreet

Top Recreation Deal of 2011
A % '-:-%l&a? 1{;4 J[.i hof p ’ ‘ﬂDEAL

Purcﬁase a $200 -
voucher to Key Lime Cove
for Only $99.95!

i
T — -

Go to Plannl(anaw !

'}
o

#2ndstdeals
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Big Deal

Big Deal
» Selling

* 80/20 - focus on 20%
* Premium merchants only

* Promotions

» Create tiered promotions
packages
* Big Deals = Biggest Promotions

* Leverage package to get better
deals from merchant

—

Shannon Dunnigan, CEO of RadarFrog.com 14 1/16/2012
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Print promotion commitments

Greater

Advertise today with
dailydeals.sj-r.com

The Value of
DailyDeals:

Print
* SJ-R Front Poge Skybox
* SJ-R Page 3 Position
» The Advertiser

Online:
Front Poge Ads That include A
 Button
» Corousel
* Widget
Email
» Email Message
fo all Daily Deals opt-ins

Almost $10,000 in

Advertising Value!

Hop on this deal with fegistrationt 22 (3 f

1/16/2012
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Print promotion commitments

heck out this week's Dea

BLAZE LEVELS PERU’S WESTCLOX

Two teens charged with starting fire that destroys former clock factory. PAGE A6

You can ONLY purchase these awesome online deals at

www.heartlanddailydeals.com =)

$139.80 INDIVIDUAL

$25 VOUCHER FOR $12.50 N mEMBERSHIP FOR $69.90 $10 VOUCHER FOR S5

Join Snap Fitness and we'll
help you get the workouts,
and results, that you want.

ndp

FITINIESS 247

Creatively designed edible
custom cookie arrangements

fast - convenient - affordable

317 Main Street 1325 S. Oakwood Ave. 7610 N. Grand Pralrle
Peoria, lllinois % Geneseo, lllinois Peoria, lllinois
309-673-2606 309-944-4335 309-691-1885

1. Scan this QR Code.

3. Visit pjstar.com.

Shannon Dunnigan, CEO of RadarFrog.com
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AQUA-PASS IS GOO

*The newest and hott TA#:”&J:E

“pool party” workout, P, trssetinauise
Aqua-Zumba. ot ok R

*All aquafit classes

Sy st v
. T ke e
Lane/Open Swim  [scesms:

ot and Recreation's an

Galesburg, lllinois BEARLY
309-345-3683 | M cicuwsen

stopped their fve-game

season, but even this 17-13
ictory over the Vikings

ISPORTS, D1

How to sign up for Daily Deals Eh:m:zx;:;::“:::;‘;“

2. Visit heartlanddailydeals.com. t‘& . ||N|

oS

L1580, 37,30 e o
012 e ot ot e
[y

INSIDE g

TODAY  fevens

s orsope 0o Lotery
Classifed obi

SU

Niciof Pearia holds her new baby gi

RPRISE

Virenda, on Sunday after was born at 12:30 day, maki

her the first baby born in 2012 in Peoria

6-pound, 15-ounce Virenda first baby in Peoria area born in 2012

et baby of

finelso far, s0 gor
‘mom, 28 year-old Nici of P
Gid ot expect to have the first baby
of 2012 L did not.Her due date was

Jan. 2.
Virenda’s older brother, De-
shaun, 9, and sister, Nikia, 7 are

comtraction ot T90pm. Shehada  more than the other two.” Nick
sai as being

bigger o “Tdon't know i
lat ik e oing 050 paranoid o wet
glaborlast ight, o be honest,”  Virenda was ne o fve deliveries

Nicisaid

LIFENET
provides
heart
lifeline

System allows area hospitas,
agencies quicker reaction in
treating heart attacks

BY PAM ADAMS
PEORIA — When it comes|

paramedics say “time is
tissue.

Inother words the longe
it takes for im 10 get
appropriate - treai
a hospital, the more hear
tissue that’s damaged and|

ity or deatl

Not too long ago, the crit-
cal time element was some.
times hamper
technology, particularly in|
transmitting patient infor:
mation from rural ambu.

a heart attack In central

Tlinois.
“This is the icing on thel
Peasesee HEART, Page 45

LIFENET

Area hospitals and emergen-
cy medcal service agencies

ot 15, and T dariod ealy  sccordimg o M Boneic
g conractionsat $30and had - clinicalcharge mirse And thro
herat
Virenda welghed 6 pounds, 15 ‘We've had three boys and two
ounces when she was bornand  girls so far;” Benedict said. “For a
was 18 inches long, weekend and a holiday, especially
She normalshe's  New Years, that'sprety high.”

Nici said. “It was One of those boys was Rashad
ter broke at 1 so Dwayne Anderson, born at 5:37
‘maybe. It just burst. T w am. Sunday o Pecrian Shanter-
Eaying i bed, and et her rop  Fyona Anderson.
and moving around. Then the Tt Reshad woighed s pounds 14

ball dropped —me and my flance  ounces and was 20 inchesatbirth
It s

cciting help
of Virenda and

Peimgesponcie o he

that [dofor her —helping outand

Sropped.and' hd s contraction
as i

system through donations
from OSF Healthcare System

D Hospitals: Pekin Hospltal;
St Margarets Hospital, Sping
Valley; linois Valley Commu
nity Hospital, Per; Graham
Hospital, Carton.

D EMS agencies: BYE.
Ambulance, Eimwood; East
Peoria Fire Department; Eu-
reka-Goodfield Fire Protection
Distict; Morton Emergency

ours, urday.
AndIws nover, _ From the beginning, Rashad was
Happy New Year'sEvekisses' *  very aler

Khhough Nicharcady hadeen. e knows when somebody’s

that her

lastname ot e published.w
‘Dehaun and Nikia

S5 well % her nephew and niece

asalitle uneasy this time. Bufas  "Ho looks around alot He's more
itturned o advanced than most babie:

Peoria Area
EMS System; Peoria Heights
Emergency Medical Services;
Washinglon Fire Department;
Viest Peoria Fire Department;
Mendota Fire Department;

For some reason Tt super

on Saturday wl n

STORY BY GARY PANETTA 4

c7 opinion "
6,03 People 8
81 Spors. 1
BI Television 8
B4 Tod: 86

OUTSIDE 22

TODAY 33 e ot

Your complete
forecast

panetasisaccon

PHOTOGRAPHS BY EVE EDELHEIT 4 OF THE JOURNAL STAR

Senice; 10/33 Ambulance
Senice, SpingValley; and
Utica it Protecton Distict.

BRADLEY BASEETBALL THIS WEEHK
B MEN vs SOUTHERN ILLINOIS

1/16/2012



Local Media Association Webinar
Daily Deals Best Practices

Reporting and Checklists

$20 gift cervificate for $10 $20.00
$20 gift centficate for $10 $20.00
1 Hour Hot Rack Massage $85.00
& tickets to Scary Park S28.00
$15 g cetificate for $7.50

H
SEEENEEREHEE
EESEEERELEEE
EEEVESERREEE

BBBEENBEREEE

|WEEK (ARA N | Winter tune up and furrace dear $39.50
Seige The Deal - Peoria R Spirit Photography | $40 photo session, 10 prints, care $125.00
11/01/11 | The Pantagraph — Bioomin Pyschic & Tarot Card Readings b Reading for $20/Save $45 $65.00
11/10/11 | QC Life Wetzels Pretaess | $10 git certificate for $5 $10.00
11/02/11 | Get it Today - QC Times  incredible Pizza | $26 gift certificate for $12.50 825,00
10/30/11 | QC Life | Picture Peoole ' Pheto shoot, 8x10, 1-5x7, Bwalle $54.00

Shannon Dunnigan, CEO of RadarFrog.com 17 1/16/2012
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Referrals

Incremental
Sold (aka
Incremental New Net Net
Consumer |Deal Volume Gross Merchant Net % #of Emails in the |New Gross |Merchant |New Incentive |New Net |Revenue Revenue
Scenario Price Value Sold Revenue |Share Vendor Fee |Revenue |Participation | Participants | Database) Revenue |Share Vendor Fee |Fees Revenue |Increase  |Uplift
Veteran site s17 129 51,082 |s54 40 540 1% 1 4 $1,115  |s557 5144 $11 5402 |s1 [0%
average price 517 129 51,082 |s54 40 540 50% 65 194 §2,706 51,353 |s351 §541 S461 |60 15%
and vol $17 129 51,082 |s54 2 540 100% 129 387 $4,329  |$2,165 |s561 $1,082 |s521  |s120 30%
New site 13 $26 35 54 $228 2 S10¢ 2% 1 2 s482 s221 _ [s34 S¢S S198 __|s3 Yo
average price [$13 526 35 54 $228 2 s 50% 18 3 51,138 |s569 $80 $228  |s262  |s66 34%
and volume [$13 $26 35 S4° 5228 2 s 100% 35 05 51,820 |s910 5127 $455 |s328  |s132 67%
0 0 $50 s9 7 10% 1 3 $65 s3 s1 S5 s 50 0%
Low price, 0 0 $50 59 F 50% 5 15 §125 6 s2 §25 s S0 2%
low volume 0 0 S50 s9 7 100% 10 30 $200 5100 534 $50 s . -3%
0 000 $5,000 S850 ,650 |1% 10 30 $5,150 52,575 | 5876 $50 $1,650 |- 0%
Low price, 0 ,000 $5,000 S850 ,650 |50% 500 ,500 $12,500 |$6,250 |s2,125 $2,500 [s1,625 |-£25 -2%
high vol 0 000 5,00 S850 1,650 |100% ,000 ,000 $20,000 |$10,000 |$3,400 $5,000 [$1,600 |-$50 -3%
100 200 $1,00 70 430 |10% $1,30 $650 551 $100  |s45
High price, 100 200 $1,00 70 5430 |50% 5 15 $2,50 51,250 |$175 §500  |s57 $145 34%
low volume |S100 $200 $1,00 70 5430 |100% 10 30 $4,00 52,000 |$280 $1,000 |[s720 |s290 67%
100 $200 00 $10,000 700 54,300 |1% 1 3 $10,300 |s5,150 |s721 $100 $4,329 |s29 1%
High price, 100 $200 00 $10,000 700 54,300 |50% 50 150 $25,000 |s12,500 |$1,750 §5,000 |$5,750 |$1,450 |34%
high vo! 100 $200 00 $10,000 700 4,300 |100% 100 300 $40,000 [520,000 [$2,800 510,000 |$7,200 |$2,900 |67%

1. Not tabulated but worth noting - folks that refer a deal to their friends, resulting in 1 or 2 friends making a purchase incurs no incentive fee.

2. Not tabulated but worth noting - folks that refer a deal to their friends, hitting the trigger of 3 friends making a purchase will incur an incentive fee. However purchases by the 4th friend and beyond will
not incur incremental incentive fees.

3. Not tabulated but worth noting are the incremental email addresses gained from such a promotion - does it take someone sending a referral to 10 friends to yield 3 purchase? How many may not purchase
but may sign up with their email address.

2011 referrals - 2% of transactions, yielding $13k revenue and $3k expense.
10% would have yielded $146k revenue and $36k expense.

Shannon Dunnigan, CEO of RadarFrog.com 18 1/16/2012
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Referrals

Refer a Friend

y " o L q‘

~ y: "ir'.. r"
Refer a friend and when
X buy, yours is free

Save 50-80% at restaurants, spas, stores and
entertainment tickets with our new DailyDeals!

Sit back, relax and let the savings come to you.

RadarFrog |

DailyDeals 22

Shannon Dunnigan, CEO of RadarFrog.com 1/16/2012
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Extending the life of a deal and leveraging deal defaults

Sale Start Date (i) [01/17/2012 12:00 AM Sale End Date (i) [01/252012 12:00 AM
Incentive (i) [ Yes- | want to offer a referral incentive $9
# Sold from Referrals needed to get @
Voucher free Note: Offer does not apply to shipping. Offer only good for one
free Voucher per deal.
Do you want to split Incentive Refunds [ No - Peoria Journal Star will incur all incentive refunds 3 |

with the Merchant?

Group Purchase (i) [ No- Thisis not a Group Purchase. & |

Manual Fulfillment (i) [ No - The consumer will have the default fulfilment choices at Checkout & |

Display Schedule i)

Deal Status () Inventory Remaining (i) Number Purchased (i) Countdown Clock (i)
) (75 & Under =] 0 /

Shannon Dunnigan, CEO of RadarFrog.com 20 1/16/2012
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Fulfillment

Freelance Writer—Tucson

Editorial | Tucson, AZ, United States

LivingSocial is growing—fast. We're redefining localized online advertising and social commerce, all while building a great

company and cultivating superb talent. The explosive growth and success of LivingSocial has been recognized by media outlets new and
renowned, from TechCrunch to The Wall Street Journal. To help fuel our growth, LivingSocial has secured hundreds of millions in funding
from some of the most prominent investors and Internet leaders. As we continue to advance and innovate, we want to invest in you!

Are you a savvy writer looking for a creative way to express your love for local businesses?

LivingSocial, the hottest new form of social commerce and online marketing, is hiring local freelance writers to craft copy for our Daily
Deals. We love evocative writing and word play (clever turns of phrase tickle us green!), and think the most exciting stuff to read online is

full of energy, creativity, and wit. Agree? Then keep reading:

Job Responsibilities:

+ Write up to ten snazzy Daily Deal descriptions each week:
+ Write five 365 articles each week about the best things to do in Tucson;
+ Work directly with editors to nail down our style and voice.

Requirements:

« Bachelor's degree

* Astrong writing test (details below),

+ Clever sense of humor;

» The ability to turn around pristine copy in 24 hours;

» And... a strong desire to be a part of something new, exciting, and super fast-paced.

Shannon Dunnigan, CEO of RadarFrog.com 21 1/16/2012
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Training

Q1
 Ad Mall
 ROI calculator

 Leveraging a trade approach

Shannon Dunnigan, CEO of RadarFrog.com 22 1/16/2012
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Syndication

-~ -5 ¥ | . Get email updates: m
e oo pawy | ORI BRED
erovmce DEAL s
Welcome back, Shannon | Sign In

today's deal pastdeals howitworks my account

Tme  $15 for a One-Year
Subscription to Wine posr—— - »

Enthusiast Magazine ($29.95 W| NE ENT'JSI A :

Value) MAGAZINE

19| Ve  Discount Savings
$29.95 50% $14.95

the details D Like Be the first of your friends to like this.
+Jun ] | |
Whether you are a novice enthusiast o are looking to RN S 1D, 2 See the fules that apply 1o all deals

expand your cellar, Wine Enthusiast Magazine is the
perfect resource for choosing and leaming about wines side deals
and food pairings. Today's deal offers a 1-year

subscription to Wine Enthusiast for only $15 - a 50 S |

Shannon Dunnigan, CEO of RadarFrog.com 23 1/16/2012

Buy as a Gift




For more information contact:
Shannon Dunnigan
sdunnigan@gatehousemedia.com
401-451-3107

Shannon Dunnigan, CEO of RadarFrog.com
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