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Agenda 

• Sales structure 

•  In market sales event 

• Company-wide themed promotions 

• Borrowing great ideas from friends – Big Deal 

• Reassessing print promotional commitments 

• Reporting and checklists 

• Referrals 

• Extending the life of each deal and leveraging defaults 

•  Fulfillment 

•  Training 

• Syndication 
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Strategic revamping 

Sales and 
Marketing 

DailyDeals 

1 2 3 4 5 6 7 8 9 10 11 12 12 14 New 
England  
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Strategies – Sales Champion  
Job Description 
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Strategies – Sales Champion  
KPIs and compensation 

Effective merchant sales Goal 

Achieve target # deals (no dark days and no deals without a sale) 20 

Achieve current target monthly gross revenue $10,000 

Deals revenue as a % of total monthly advertising revenue .1% 

Example – TBD per market 
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Interview Guide 
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• Better alignment with current 
sales initiatives 

• Deals champions’ compensation 
will be tied very tightly, if not 
exclusively to DailyDeals 

• Dual reporting offers deals 
accountability, with local support 

• May continue to have multiple 
sales models in place - exclusive 
deals rep(s), hybrid with existing 
reps passing on leads to exclusive 
rep(s) and existing reps all 
participating - but incentives will 
be standardized for each  

Strategic revamping 
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In market sales event 

• Opportunity to pad your pipeline, as a reward for building your database 

• Merchant session on demystifying DailyDeals with an opportunity to get 
on the deals calendar at the end 

•  Two day event - 300 merchants invited to one of ten sessions – goal of 
signing up 40 merchants for multiple deal engagements 

•  First session in Canton in early February 

• Roll out to markets with largest databases from there 
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Company-wide themed promotions 

Holiday 
Shopping Spree 
Sweepstakes 
7k entrants  
4.2k opt ins! 
Monthly sweepstakes 

All sites 

All live 
deals sites 

Top 
deals sites 

Holiday Store 
Learnings – resources  
maxed with Cyber  
Monday, will do 
more stores 

Cyber Monday Store 
3 days, 9 sites, 39 papers,  
150+ deals, 261% increase over  
average weekly revenue 

Local Media Association Webinar 
Daily Deals Best Practices

Shannon Dunnigan, CEO of RadarFrog.com 9 1/16/2012



Cyber Monday 
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Additional Contests and Deal Store Calendar 2012 

• Mother’s Day 

• Dads & Grads 

• Weddings 

• PGA Golf 

• Pets 

• Summer Vacation/Back to 
School 

• Halloween 

• Cyber Monday 

Adding simple sweepstakes to months without an official contest/store. 
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Big Deal 
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Print promotion commitments 

Local Media Association Webinar 
Daily Deals Best Practices

Shannon Dunnigan, CEO of RadarFrog.com 15 1/16/2012



Print promotion commitments 

 How to sign up for Daily Deals
 1. Scan this QR Code.
 2. Visit heartlanddailydeals.com.
 3. Visit pjstar.com.

 317 Main Street
 Peoria, Illinois

 309-673-2606

 Eat. Drink. Be Yourself.  TM

 1033 S. Lake Storey Rd
 Galesburg, Illinois
 309-345-3683

 AQUA-PASS IS GOOD FOR:
 *The newest and hottest 
 “pool party” workout,
   Aqua-Zumba.
 *All aqua-fit classes 
 *Lane/Open Swim

 7610 N. Grand Prairie
 Peoria, Illinois

 309-691-1885

 Join Snap Fitness and we’ll 
 help you get the workouts, 
 and results, that you want. 

 1325 S. Oakwood Ave.
 Geneseo, Illinois
 309-944-4335

 Recreation Division Recreation Division
 City of  Galesburrg City of Galesburg

 Creatively designed edible 
 custom cookie arrangements

YOUR 
DAILY 
DEAL
OLIVIA’S 
COOKIE 
JAR  $10 
VOUCHER 
FOR $5. 
PAGE A3 AND 
AT DAILYDEALS.
PJSTAR.COM
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OUTSIDE 
TODAY 

Your complete 
forecast 
Page B6

LIFENET 
provides 

heart 
lifeline

System allows area hospitals, 

agencies quicker reaction in 

treating heart attacks

BY PAM ADAMS 
OF THE JOURNAL STAR 

PEORIA — When it comes 
to serious heart attacks, 
paramedics say “time is 
tissue.” 

In other words, the longer 
it takes for a victim to get 
appropriate treatment at 
a hospital, the more heart 
tissue that’s damaged and 
the higher the patient’s 
chances of  serious disabil-
ity or death.  

Not too long ago, the criti-
cal time element was some-
times hampered by slow 
technology, particularly in 
transmitting patient infor-
mation from rural ambu-
lance systems to hospitals. 
But a new system donated 
to seven area hospitals 
and 42 emergency medical 
services agencies by OSF 
Healthcare System last 
month should streamline 
patient care and reduce 
the chances of  dying from 
a heart attack in central 
Illinois. 

“This is the icing on the 
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Opinion................ A4
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LIFENET
Area hospitals and emergen-
cy medical service agencies 
that received the LIFENET 
system through donations 
from OSF Healthcare System 
include: 

� Hospitals: Pekin Hospital; 
St. Margaret’s Hospital, Spring 
Valley; Illinois Valley Commu-
nity Hospital, Peru; Graham 
Hospital, Canton. 
� EMS agencies: B.Y.E. 
Ambulance, Elmwood; East 
Peoria Fire Department; Eu-
reka-Goodfi eld Fire Protection 
District; Morton Emergency 
Medical Services; Peoria Area 
EMS System; Peoria Heights 
Emergency Medical Services; 
Washington Fire Department; 
West Peoria Fire Department; 
Mendota Fire Department; 
Peru Volunteer Ambulance 
Service; 10/33 Ambulance 
Service, Spring Valley; and 
Utica Fire Protection District. 

Please see HEART, Page A5

BLAZE LEVELS PERU’S WESTCLOX
Two teens charged with starting fi re that destroys former clock factory. PAGE A6
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6-pound, 15-ounce Virenda fi rst baby in Peoria area born in 2012

T
he fi rst baby of  
the New Year for 
the Peoria area is 
Virenda — born at 
12:30 a.m. Sunday 
at Methodist Medi-
cal Center.

“She’s totally 
fi ne; so far, so good,” said Virenda’s 
mom, 28-year-old Nici of  Peoria. “I 
did not expect to have the fi rst baby 
of  2012. I did not. Her due date was 
Jan. 2.”  

Virenda’s older brother, De-
shaun, 9, and sister, Nikia, 7, are 
excited.

“I never had a baby sister be-
fore,” Nikia said.

“I think it’s very exciting helping 
my mom take care of  Virenda and 
being responsible for the things 
that I do for her — helping out and 
doing stuff,” Deshaun said. 

Nici, who preferred that her 
last name not be published, was 
at home with Deshaun and Nikia 
as well as her nephew and niece 
on Saturday when she had a small 

contraction at 7:30 p.m. She had a 
bigger one at 7:58 p.m.

“I didn’t think I was going to go 
into labor last night, to be honest,” 
Nici said. “I came to the hospital 
at about 8:15, and I started really 
having contractions at 8:30 and had 
her at 12:30.”

Virenda weighed 6 pounds, 15 
ounces when she was born and 
was 18 inches long.

“She is perfectly normal, she’s 
totally healthy,” Nici said. “It was 
funny — my water broke at 11:50 
p.m., maybe. It just burst. I was 
laying in bed, and I felt her drop 
and moving around. Then the 
ball dropped — me and my fi ance 
were watching the ball on TV. It 
dropped, and I had a contraction. 
And I was like, ‘Contraction over, 
Happy New Year’s Eve kisses.’ ”

Although Nici already had been 
through pregnancy and delivery, she 
was a little uneasy this time. But as 
it turned out, everything was fi ne.

“For some reason I felt super 
apprehensive and scared for her, 

more than the other two,” Nici 
said. “I don’t know if  I was being 
paranoid or what.”

Virenda was one of  fi ve deliveries 
at Methodist as of  2:30 p.m. Monday, 
according to Melanie Benedict, 
clinical charge nurse. And three 
were getting ready to deliver.

“We’ve had three boys and two 
girls so far,” Benedict said. “For a 
weekend and a holiday, especially 
New Year’s, that’s pretty high.”

One of  those boys was Rashad 
Dwayne Anderson, born at 5:37 
a.m. Sunday to Peorian Shanter-
ryona Anderson, 16.

Little Rashad weighed 6 pounds, 14 
ounces and was 20½ inches at birth. 
Anderson was in labor for about 12 
hours, starting at 5 p.m. Saturday.

From the beginning, Rashad was 
very alert. 

“He knows when somebody’s 
talking about him,” Anderson said. 
“He looks around a lot. He’s more 
advanced than most babies.”

Gary Panetta can be reached at 686-3132 or 

gpanetta@pjstar.com.

A New Year’s 

SURPRISE

Nici of Peoria holds her new baby girl, Virenda, on Sunday afternoon. Virenda was born at 12:30 a.m. Sunday, making 

her the fi rst baby born in 2012 in Peoria.

TAKING THE 
PLUNGE

� Dressed in a wide 

variety of apparel, 451 

people jumped into the 

waters of the Illinois River 

on Sunday for East Peoria 

Boat and Recreation’s an-

nual Polar Ice Plunge. 

LOCAL & STATE, B1 

BEARLY
� The Chicago Bears 

stopped their fi ve-game 

losing streak to end this 

what-could-have-been 

season, but even this 17-13 

victory over the Vikings 

proved painful with the loss 

of Brian Urlacher to injury.  

SPORTS, D1 
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Reporting and Checklists 
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Referrals 

2011 referrals - 2% of transactions, yielding $13k revenue and $3k expense. 
10% would have yielded $146k revenue and $36k expense. 
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Referrals 
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Extending the life of a deal and leveraging deal defaults 
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Fulfillment 
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Training 

Q1 

• Ad Mall 

• ROI calculator 

•  Leveraging a trade approach 
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Syndication 
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For more information contact: 
Shannon Dunnigan 
sdunnigan@gatehousemedia.com 
401-451-3107 
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